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What is The Grand Vision?

The Grand Vision is an unprecedented opportunity for everyone who lives in or loves this region to help de-
cide for generations to come where new development should occur, where to invest limited public resources,
and how to preserve the quality of life that we all enjoy.

The population in our region is projected to grow by 35% in the next 30 years. The Grand Vision is a citizen-
led land use and transportation study that will render a blueprint for handling that growth in Antrim, Benzie,
Grand Traverse, Kalkaska, Leelanau and Wexford Counties.

History of The Grand Vision

The Grand Vision emerged in response to a longstanding community debate about how best to manage our
region’s worsening traffic congestion. Community leaders designed The Grand Vision as a two-year process
that would concentrate on transportation and land use —and be a model of unparalleled community col-
laboration. The project’s extraordinarily high level of public participation convinced federal and state officials
to give it enough funding to make sure it engages the public throughout the entire region in designing a truly
regional plan.

More than 3,000 people from the six-county region have already participated in 11 Grand Vision workshops,
where they marked up big maps with their ideas about how and where the region should grow. The world-
class Grand Vision consulting team has put all of those ideas into a computer model that analyzes the thou-
sands of different ideas that emerged from the public workshops to help prepare a preferred growth strategy
for the region.

The Grand Vision Decision

This fall the consultant team will unveil four distinctly different but viable growth “scenarios” —each drawn
from trends the computer spotted while analyzing the hundreds of marked-up workshop maps, and each a
graphic projection of what the region would look like under that planning trend. In early October the Grand
Vision team will unveil those four future scenarios for all residents of the six-county region, and launch a com-
munity decision-making process, The Grand Vision Decision.

From Oct. 7 to 28, literally anyone and everyone who lives in or is interested in the region will be able to
choose from those four scenarios by filling out a Grand Vision Scorecard. The team has a promotional and
marketing plan that intends to reach virtually all of the more than 100,000 households in the six-county region
and ask them to participate in this unprecedented, community-based decision-making process.

Please use your business and social networks to help us spread the word to everyone in the region. Let them
know that this is their opportunity to have a say in how the region will grow over the next 50 years.

Beginning October 7, Grand Vision Scorecards will be available on-line at www.thegrandvision.org, by calling
1-866-441-5214, and at many distribution locations in each county.

The Grand Vision and The Economy

The Grand Vision is anticipating economic as well as population growth. It will help shape the private invest-
ments that will bring new jobs to the Grand Traverse region and enhance long-term economic opportunity by
preserving our community’s character and quality of life—our big advantage in competing for mobile “new
economy” workers.
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The Grand Vision World-Class Consulting Team
The Grand Vision is led by a world class consultant team with a proven track record of success in many other
regions around the country.
e Scenario-planning experts from Portland, Ore. bring computer-modeling proficiency.
¢ Transportation planning experts from Dallas, TX offer state-of-the-art traffic and transportation modeling
and analysis.
e Community decision-making experts from Salt Lake City are designing a Grand Vision Decision process
that determines what the public really wants.
¢ Transportation engineers and community planners in Lansing and Madison, Wis. will provide the
technical plans and details for implementing the Vision Decision.

Who is Participating in The Grand Vision

Over the past two years, more than 100 community leaders and organizations have actively participated in
developing The Grand Vision process, including non-profit groups, business leaders, schools, churches, and
local governments from across the region. Over the past year, thousands of residents attended Grand Vision
workshops. And in just a few months, many thousands more people will participate the Grand Vision
Decision, selecting a growth strategy for our future.

Why The Grand Vision is Different from Other Plans and Studies
The Grand Vision is not like other master plans and studies. Unlike previous, somewhat similar “visioning”
or planning projects, The Grand Vision has:

1) Broad and diverse stakeholder support.

2 A fully regional, six-county scope.

3) Strong financial and political support from state and federal government.

4) Computerized, state-of-the-art scenario modeling informing a wide-open, citizen-led planning process.

5) Strong, ongoing emphasis on implementation,

6) Increased leverage for state and federal funding because of the collaborative regional scope of the process.
The strategy for implementing The Grand Vision is simple and unique: If a very large number of citizens
personally participate in forging a common vision for our future, community leaders and government officials
will know that they have the public and political support necessary to enact the parts of the Vision that are
within their jurisdiction.
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Robert Grow
Strategic Visioning
Robert Grow holds degrees in engineering and law and has had a diverse career, including practicing

law, being president of a large manufacturing company, chairing a national trade association, and being
recognized as Utah’s entrepreneur of the year.

Grow is founding chair emeritus of Envision Utah, a private/public quality growth partnership founded in 1997.

Envision Utah is widely recognized as one of the country’s most successful public involvement efforts for

the development of a broad-based, long-term growth strategy for a major metropolitan area. As a model for
regional visioning efforts nationwide, Envision Utah has been recognized with the Urban Land Institute’s Award
for Excellence, the Alliance for Regional Stewardship’s Gold Recognition Award, and the American Planning
Association’s Daniel Burnham Award.

Recently, Don Chen, executive director of Smart Growth America, a national coalition with goals similar
to those of Envision Utah, said that Grow “[is] the father of one of the greatest stories in the smart growth
movement.”

John A. Fregonese
Scenario Planning

As principal of Fregonese Associates, John Fregonese operates a full-service planning firm that specializes
in visioning, comprehensive and small area planning, implementation strategies, and public involvement
strategies.

Fregonese has been a planner for 30 years, during which he has earned the rare reputation of being able
both to create an energizing vision for communities and to develop concrete, workable solutions to urban
problems.

Fregonese is known for his work in Portland, Oregon, where he served as the Planning Director for five years
of the regional government, Metro, and was the primary author of the regional growth concept known as
Metro 2040. It is recognized nationally and has been the recipient of many national awards.

Since starting the firm in 1997, he has led a variety of planning projects, including some of the most nationally
significant regional plans in recent decades. Fregonese was a key consultant in the Envision Utah process, an
ongoing regional plan that has garnered national recognition.

David L. Kaylor
Traffic Video Survey Specialist

David Kaylor has over 13 years of experience as a specialist in the traffic video survey business. He is
responsible for sales and marketing of high speed video surveys, data collection, and equipment sales.

He has also been project manager for various O&D matching studies and for red light video validation and
other classification studies.
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Kurt J. Schulte
AICP - Senior Planner, Traffic Modeling

Kurt Schulte brings 16 years of experience in the development of corridor studies, access management
studies, redevelopment plans, corridor level-of- service analyses, bicycle and pedestrian plans, and travel-
demand modeling

for projects.

His experience includes a special emphasis on regional transportation planning, scenario planning, and
alternative design analysis; environmental feasibility analysis, developing a GIS database system, and
implementing public participation programs.

Schulte offers expertise in both land use and transportation planning as they relate to municipal infrastructure
projects, and he specializes in creating the critical connection between land use and transportation
components of redevelopment initiatives to position communities to attract sustainable development.

Kimley-Horn’s view of transportation planning balances traffic performance against other desired qualities of
the street, its retail friendliness, its walkability, and its role as a premiere public space of the community.

Steven Landau
Economic Modeling

Steven Landau is Director of Strategy Planning at Economic Development Research Group. In the past 17
years, he has focused on economic development research, planning and practice.

Prior to joining EDR Group, he was the Director of Economic Research and Analysis for the U.Mass Donahue
Institute, and before that he was the economic development program manager at the Metropolitan Area
Planning Council.

Landau has served on numerous boards and advisory committees related to economic development,
including an Economic Opportunity Committee, Brownfields Environmental Remediation Initiative, Center for
Economic Development, Manufacturing Partnership and Economic Development Council, and has been a
featured speaker at professional conferences and workshops.

He holds a Masters in City Planning degree from M.I.T. and a BA in US History from the
Univ. of Massachusetts.

His experience includes transportation and economic development and economic development
opportunities analysis.

Jennifer Hutchinson
Marketing & Outreach

With twenty years of marketing experience, Jennifer has provided professional public relations and outreach
services to a variety of industries. Specializing in strategic planning and communications, her focus is on
defining marketing and communications strategies fully from planning and implementation through tracking
and reporting. Specialties include; public relations, media relations, event planning and publicity.

She holds an undergraduate degree in Advertising from Michigan State University and a Masters Degree in
Technology from Eastern Michigan University. She offers proven strategies for identifying and implementing
the most effective message and methods to reach out and engage all audiences within a campaign that
includes a successful history of event planning and management.
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Phil Callighan
Marketing Consultant

Phil Callighan joined Knorr Marketing from Chicago in 1993 to focus on strategic planning as well as provide
Internet and Public Relations (PR) leadership for all of Knorr’s clients.

At various times during his 25 years of agency experience, he has been a writer-producer, creative director,
and president of agencies whose client roster has included Fortune 100 corporations as well as entrepreneurial
ventures.

A member of the Public Relations Society of America (PRSA), he has also supervised creation of award-winning

PR campaigns and has built several brands with the power of PR. From writing feature articles and arranging
speaking engagements, to planning news conferences and promoting executives as quotable media resources,
Callighan excels at helping clients build and sustain a positive public image.

Locally, he volunteers as chairman of the Marketing Committee of the Traverse City Area Chamber of

Commerce, chairman of the Marketing Communications committee at Old Town Playhouse, and is a member of
the Communications Committee of his church.

Doug Christensen
PE, Project Leader

Doug Christensen is a project manager with 14 years of experience in development of transportation projects
including bike paths, rural two-lane roadways, complex urban interstates, railroads, bridges, and airports.

His primary engineering responsibilities include traffic and drainage analysis, plan preparation, survey data,
cost estimates, and right-of-way analysis. He is adept at coordinating public hearings and public involvement
processes, geometric design, utility coordination, and securing environmental permits.

Christensen has served as manager for many projects that have required extensive public involvement
and engagement activities including design workshops, public hearings, charettes, and context sensitive
solutions.

Such projects include reconstruction of I-75 in downtown Detroit, the Huron-Clinton bike path, the US-131
“S-curve” in Grand Rapids, City of Fremont origin and destination study, reconstruction of the M-57/1-75
interchange in Clio, the M-104 corridor study and access management plan in Spring Lake, railroad upgrades
in Chippewa County, and the Northwest Cargo Area at O’Hare International Airport.

In addition, Christensen has experience with the MDOT process for plan development and bid letting. He has
been involved with more than 200 federally funded highway, bridge, and enhancement projects.

Andrew McFarlane
Internet Architect

Andrew has overseen the development of hundreds of web sites and has extensive experience in coordinating
the myriad specialties required for leading-edge web development. He excels in understanding the goals of
the client and identifying the technologies, architecture and design necessary meet and exceed those goals.

He is a graduate of Michigan State University and has also built and managed several content-driven web

sites focusing on northern Michigan and the state of Michigan as a whole. Andrew coordinates and directly
oversees the web development team.
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The purpose of the Grand Vision Project Champions process is to expand public support for a 50-year vision
for land use and transportation in our region and ensure the outcomes are implemented. Project Champions are
respected community leaders who have the power to convene key local constituencies. They are committed to
an open, citizen-led planning process, willing to speak out in support of the project, and dedicated to ensuring
measurable outcomes that benefit future generations. Please feel free to contact any of these Champions with
questions regarding the Grand Vision.

Ms. Lois Bahle, Owner, Bahle’s Department Store

Mr. Matt Case, Director of Support Services, Coldwell Banker Schmidt Realtors
Mr. Keith Charters, Chair, Natural Resources Commission

Mr. Glen Chown, Executive Director, Grand Traverse Regional Land Conservancy
Mr. Donald Coe, Managing Partner, Black Star Farms

Mr. Pete Correia, President/CEO, Traverse City State Bank

Ms. Terri Crandall Kimble, Executive Director, Elk Rapids Chamber of Commerce
Mr. Michael Hill, Superintendent, Traverse Bay Area Intermediate School District
Mr. Gary Holcombe, Owner/Executive, EImer’s Crane & Dozer

Mr. Art Jeannot, President/CEO, Honor State Bank

Mr. Jeffrey Kimpton, President, Interlochen Center for the Arts

Mr. Doug Luciani, President/CEO, Traverse City Area Chamber of Commerce

Mr. Jim Maclnnes, President/GM, Crystal Mountain Resort

Ms. Mary Marois, Traverse City, Ml

Ms. Beth Milligan, Traverse City Chamber of Commerce

Gov. & Mrs. Bill & Helen Milliken, Former Governor

Mr. Tim Nelson,President, Northwestern Michigan College

Mr. Ed Ness, President, Munson Medical Center

Mr. Homer Nye, Pastor, The Presbyterian Church of Traverse City

Mr. Jim Olson, Sr. Principal, Olson Bzdok & Howard

Mr. Bob Otwell, Executive Director, TART Trails

Mr. Ray Pleva, President, Cerise Nutraceuticals

Ms. Ann Reed, Publisher, Traverse City Record Eagle

Ms. Marsha Smith, Executive Director, Rotary Charities

Mr. Rick Stein, Owner/Broker, RE/MAX Bayshore Properties

Mr. Bob Sutherland, President, Cherry Republic

Mr. Steve Timmer, Senior Director of Marketing, Grand Traverse Resort and Spa
Mr. Brad Van Dommelen, President, Traverse City Convention and Visitors Bureau
Mr. Hans Voss, Executive Director, Michigan Land Use Institute

Ms. Elaine Wood, Deputy Director, Northwest Michigan Council of Governments
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